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Aims

To highlight measures being taken to re-shape the Alternative Provision 
offer in Manchester in line with Manchester’s Inclusion Strategy.

This includes:
• New developments at Manchester Secondary Pupil Referral Unit 

(MSPRU).
• Participation in the new DfE Alternative Provision Task Force.
• The creation of a revised Alternative Provision Framework for 

Manchester High Schools..



Introduction

• The City of Manchester Learning Partnership is a federation between 
Bridgelea Primary School and Manchester Secondary Pupil Referral 
Unit, since 2020.

• There is one single Management Committee over the two settings. 
• Bridgelea Primary School is based on two sites. 
• Manchester Secondary Pupil Referral Unit is based on 17 Sites (6 main 

Manchester Secondary Pupil Referral Unit sites and 11 Alternative 
Provision sites).



Exclusions

Secondary exclusions 
traditionally much higher 
than primary

Manchester one of the 
lowest in terms of PEX



Manchester Secondary Pupil Referral Unit Background

• MSPRU as the Centre of provision for post day 6 provision for permanently excluded high school 
pupils from Manchester.

• Offer of quality assured Alternative Provision via MSPRU with pupils placed by MSPRU according 
to need.

• All Alternative Provision is commissioned via registered independent schools and all are good or 
better. 

• Alternative Provision places are subsidised by the High Needs Block and funded by the school. 
• Provision is through a mixture of MSPRU core centres and commissioned alternative provision. 
• There is a mix of single registered permanently excluded and dual registered alternative to 

permanent exclusion pupils. 
• MSPRU provides aspects of pastoral, admin, Continuing Professional Development and teaching 

quality assurance for our Alternative Provision partners.
• 408 places commissioned. 
• 17 sites.





Vision for Manchester Secondary Pupil Referral Unit

• Shared vision – with nurture at the core.
• Greater clarity around permanent exclusion and preventative 

placements.
• Fewer sites and better quality buildings.
• Clear continuum of offer from Day 6 onwards. 
• The curriculum as the progression model from Y7-11 – informed by 

Y6 curriculum. 
• Improved overall attendance and progress from established baselines.
• Improved % of pupils accessing and, most importantly, remaining in 

education, employment or training.



Progress

• Restructure of leadership (May 2021).
• Staffing and deployment review (Jan 2022).
• Consolidation of sites:

• Two new KS3/4 Centres launched (Sep 2021)
• Fielden Park Learning Centre has moved into Mersey Valley site (Chorlton)
• West Gorton Learning Centre has moved into Richmond Park site (Longsight)

• Strengthened governance across the Partnership with clearly defined 
roles.

• Curriculum expertise shared and led by both leadership teams. 
• Selected to be part of the DfE AP Taskforce Pilot (June 2021).









Progress with AP Taskforce

Specialists already in place:
• Remedi Worker (Restorative practices)
• Speech and Language
• Targeted Youth Worker
• Oversight Board with commitment from a wide range of expert 

professionals from across Manchester.
• Strong network of other Alternative Provisions and Pupil Referral 

Units from across the country



AP Framework 



The case for change

Unsustainable pressure on 
Alternative Provision.

Concerns about the quality 
of local provision.

Pressure on the high needs 
block. 

A lack of fairness, equity and 
transparency. 

Curriculum offer in some AP 
provision is limited and does 
not support pupils transition 
to Post-16 education. 

School oversight of pupils.





Local Authorities Running a Responsibility 
Based Model Found…

…lower proportions of pupil placed in AP 
and lower rates of permanent exclusion

…were more likely to  report that they 
used AP for preventative reasons 
…spend on AP was in line with budgets

… higher rates of reintegration



Progress Towards the Revised AP Framework

• Ongoing work with Manchester High School Head Teachers. 
• Work with Alternative Provision Providers in Greater Manchester.
• Work with Local Authority Officers.

• Working collaboratively towards: 
• Development of specification 
• Procurement of framework 



Next steps and Timescales

• December 2021  - Update High School Head Teachers and current 
Alternative Provision Providers on Flexible Procurement System.

• January 2022 Create Alternative Provision Governance Board – oversight of 
numbers of young people accessing provision, and maintenance of the 
system.

• February 2022 – Flexible Procurement System open on The Chest – GM 
Online Procurement System. Providers apply. 

• April 2022 – Providers notified of admissions to the scheme.
• May 2022 – High schools supported in transition for 2022/2023 cohort 

except current Y10s who remain in the old system.
• September 2022 – Flexible Procurement System is live and running 

Alternative Provision Board to monitor and report. Support from City of 
Manchester Learning Partnership Outreach Team for mainstream schools.



Overall Summary

The collective aims of all these measures are to:
• reduce exclusions;
• increase reintegration;
• develop more personalised pathways for Young People – matched to 

pupil needs;
• create a more sustainable model of Pupil Referral Unit and Alternative 

Provision.


